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B Benefiting from IMP3rove Innovation Management support
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IMP3rove — Better support

IMP*rove

IMP3rove is the initiative of the European Commission, DG
Enterprise and Industry to support better Innovation

Management at SMEs 3
IMProve

IMProve Innovation
Management Performance
with sustainable IMPact

Project details:
* Initiated 2006
* Duration: 4 + 2 years

* Current Consortium: 3 Partners plus more
than 400 members in the IMP3rove network

European
'? Commission,

NRSTR DG Enterprise
and Industry Sponsor:
* European Commission
*Directorate General Enterprise
L AF =
cip} ATKEARNEY ~ Fraunhofer

AGENZIA
PER LA
PROMOZIONE
D OE L L A
R1CERCA
EUROGPEA

Source: IMP3rove Global Coordination Team 2011; www.improve-innovation.eu; IMP3rove is a registered trademark
10/03.2007/26224d_01

3
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IMP3rove — Better support

Innovation is more than just a new product — and needs to

be managed systematically

Product Innovation
e.g. Red Bull, Hexamoll

Process Innovation

e.g. MicroReaction
Technology

Service Innovation

e.g. external marketing of
technology know-how

Organisational

T Innovation
=} e.g. Assembly lines by Ford

Business Model

Innovation
e.g. Dell

An Innovation is ...

... an invention/idea of

* new products, processes,
production methods, organisational
forms

or

* an elementary improvement
of a system

and its successful
commercialisation

Adoption of satellite navigation technology will drive innovation

Source: A.T. Kearney

10/03.2007/26224d_01
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IMP3rove — Better support

Systematic Innovation Management addresses all

dimensions

A.T. Kearney “House of Innovation”

Innovation
Strategy

Innovation
Organization
and Culture

Innovation Life Cycle Management

' Innovation
Management! Development
1

Enabling Factors

(e.g. KPIs, IP/Knowledge Management,
HR-Management, Controlling)

Source: A.T. Kearney

Continuous
Improvement

Best Practice Innovation
Management

M

|

|

Sharply defined innovation
strategy

Organized for innovation
with entrepreneurial culture

Comprehensive innovation life
cycle management optimized
for efficiency, speed, and
continuous improvement

Right enabling factors in
place

Strong focus on business
impact from Innovation
Management

10/03.2007/26224d_01 5
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Benefiting from IMP3rove
Innovation Management
support
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The IMP3rove Approach offers a systematic process aiming
for improved Innovation Management performance

IMP3rove Approach
: Bench- : :
Online IMP3rove : Consulting Continuous
marking :
Assessment Workshop Improvement
Report
éompany 5® )
name —_—
Date
Covering all Concrete measures Continuous
dimensions of ILarlPeer)tarlflggllgtri]on with high impact on improvement of
Innovation Manage- Management Innovation Innovation
ment and its g Management Management for
: performance :
economic results performance profitable growth

Source: IMP3rove Global Coordination Team 2011; www.improve-innovation.eu;

IMP3rove is a registered trademark
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The IMP3rove Assessment delivers crucial input for your
company’s future competitiveness and growth

From IMP3rove Assessment to transparency on the areas for improvement

IMPYov
IMPFoye

Innovation Strategy

Evaluation Report Benchn
e “limarking Ren
Root/Cause Analysis Sustaing ANt

Innovation Innovation
Results Organisation
and Culture
[
Enabling Factors Innovation Life

Cycle Processes

— Own company — Growth Champions — Average

Source: IMP3rove Global Coordination Team, 2011; www.improve-innovation.eu; IMP3rove is a registered trademark
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Transparency based on the IMP3rove Report gives clear
direction for capability improvement

Action plan for improving Innovation Management performance

Innovation Strategy

Innovation Innovation
Results Organisation
and Culture

Enabling Factors Innovation Life
Cycle Processes

— Own company  — Growth Champions — Average

}

Action Plan Example

Develop an Innovation strategy in line with
the company’s growth ambition

Further build and leverage a strong
innovation culture for implementation of the
innovation strategy

Analyze the reasons for the weak innovation
results and develop a solid growth path for
high return on innovation spend

Increase the innovation results by also
deploying the innovation enabling factors

Trained IMP3rove Consultants are available to support you in defining your

action plan

Source: IMP3rove Global Coordination Team, 2011; www.improve-innovation.eu; IMP3rove is a registered trademark
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Each step in the IMP3rove process is of value for the
enterprise to grow with better Innovation Management

Growth through

Innovation
Management

High-level roadmap to improved innovation
management as result from the Consulting Workshop

Consulting Workshop — consulting services provided by

- IMP3rove Constultan
IMProve

Detailed reports with European benchmarks of the Growth
Champions providing the basis for a structured discussion

IMP3rove questionnaires - Learning experience by
completing the holistic and well structured
guestionnaire

Source: IMP3rove Global Coordination Team 2011; www.improve-innovation.eu; IMP3rove is a registered trademark
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Feedback from SMEs highlight the value of the IMP3rove
Approach for improving their Innovation Management

Feedback of SMEs on benefits of the IMP3rove Approach

"The report points out the key
strengths and weaknesses and is
well structured"”

“It was worth the time we spent —
now we will continuously
monitor"

“We gained transparency on why
we are not making money with
our innovations*

"The personal discussion with
the IMP3rove expert turned
insights into action

“Filling in the assessment in a
team resulted in very valuable
discussions”

IMP3rove is an “eye-opener” that triggers actions to improve

competitiveness by better Innovation Management

Source: Testimonials from SMEs that used IMP3rove

IMP3rove Global CoordinationTeam, 2011; www.improve-innovation.eu; IMP3rove is a registered trademark
10/03.2007/26224d_01 11
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Aiming at the sustainable
growth with IMP3rove
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Sustainable growth with IMP3rove

IMP*rove

The IMP3rove Database shows: Systematic Innovation

Management pays off

. Preliminar
Annual growth rate of income from sales over the last 4 years resultys
(median)
36.7%
33.4%
31.8%
29.7%
26.2%
22.7%
6.5% 6.2% 6.6% 7.3% 6.9% 5.9%
Overall Space and ICT / Electrical / Knowledge Machinery / EQuipment Biotechnology /
Aeronautics / Optical Intensive Services (Plant Construction) Pharmaceuticals /
Automotive Chemicals

[_] Growth Champions [ ] Other SMEs

Source: IMP3rove, 2011; N = 1516; www.improve-innovation.eu
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Don’t forget: Innovation is not only product innovation;
new technologies help to drive all kinds of innovation

Operational Profit by Type of Innovation in Manufacturing SMEs
(over the last 4 years; Mean)

Textile 16% - 3% 2%

Space and Aeronautics,
Automotive
Machinery / Equipment 12% - 4% 1%

ICT / Electrical / Optical 15% 4% 2%

Food / Beverages 17% - 5% 1%
Bio Technology 12% - 3% 1%

0% 10% 20% 30%

B Product innovations O Service innovations B Process innovations
O Organisational innovations B Business model innovations

Source: IMP3rove Global Coordination Team; Figures as of April 2011; N=1061

www.improve-innovation.eu; IMP3rove is a registered trademark
10/03.2007/26224d_01 14
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By using IMP3rove companies across Europe have
Improved their competitiveness

Case examples of successful adoption of IMP3rove

UK-based automotive

supplier

b
ﬁ German-based book retailer

« Situation: Disruptive technology of e-
books jeopardized the traditional book
retail market

« Situation: Significant losses due to
economic crisis

* Approach: Performance of the IMP*rove « Approach: Performance of the IMP3rove
Assessment revealed new market Assessment revealed new market
potential by potential from “book on demand” by

* Entering the wagon and train sector - Establishing a new business unit
« Leveraging manufacturing licenses * Maintaining the existing business

» Impact: Preparing for the maturing/
shrinking business in the traditional book
retail market by building a new business
segment

* Impact: From a loss-making company to
more than 1 mio GBP in profit 1 year after
the IMP3rove Assessment

Source: IMP3rove Global Coordination Team 2010; www.improve-innovation.eu; IMP3rove is a registered trademark
10/03.2007/26224d_01 15
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You are invited to benefit from IMP3rove — make use of it for
your own business success

Dr. Eva Diedrichs
A.T. Kearney GmbH

3]
Kaistrasse 16 A I IVI P rove

D-40221 Dusseldorf

Tel: +49 (0)211 1377 2266 ' -1 '
o 149 (O)L75 13 2688 266 Www.improve-innovation.eu

Email:
iImprovecoreteam@atkearney.com

Source: IMP3rove Core Team, 2011; www.improve-innovation,eu; IMP3rove is a registered trademark
10/03.2007/26224d_01 16



